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	CONTACT


	Organisation
	Beacon Tech Ltd.
	Department
	     

	Contact person
	Mr. Yoram Lev-Yehudi
	Male/female
	Male

	Address
	23, Jacob Meridor st. 
	Email
	yly@beacontech.co.il

	Postcode
	69411
	Fax
	+972-3-6290599

	City
	Tel-Aviv
	Telephone
	+972-3-6481698

	Country
	Israel
	Website
	www.beacontech.co.il
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PROJECT
	Title Knowledge Management Centre for young scientists
	     
	
	Acronym Inno-cent


	Project type
	 FORMCHECKBOX 
 Integrated Project
	 FORMCHECKBOX 
 Network of Excellence
	 FORMCHECKBOX 
 STREP
	 FORMCHECKBOX 
 Other: SSA

	Status 
	 FORMCHECKBOX 
 planned for submission
	 FORMCHECKBOX 
 running EU project

	Call references 


	FP6-LIFESCIHEALTH-6
	 FORMDROPDOWN 




	Priorities’ Main Research Areas


	 FORMDROPDOWN 



	Workprogramme Topic (according to each priority workprogramme)
	LSH-2005-3-7:  Scientific and project management: Activities aiming at training and support to scientists wanting to develop management skills for scientific and innovation management. Actions in particularly addressing young scientists are welcomed.

	
	

	Project description 
	Scientists all over the world, especially young scientists, are focused very much in their research. The majority of them are treating administrative tasks as a burden. Often it is fascinated to see that even admin tasks that are tightly connected to their work, such as grant exploration and management tasks, are neglected. The same goes also to innovation management and the commercialization of results.

For this purpose, almost every research organization, has established a specific department that its duty and role is to assist scientists in admin tasks that the scientists need assistance with. These departments are often called “Research Authority” or “Grants Office”. These departments (or offices) are specializing in assisting their organisation’s researchers in grant exploration, IPR agreements, international cooperation and collaboration agreements and so forth.
However, these offices were not created out of the blue and just from a good will to assist the researchers. It is of the interest of the research organization to maintain and protect the IPR that its scientists are creating, obtain a stream of grants to support the research process and by all means obtain a nice stream of revenues to the benefit of the research organisation. Therefore (and especially in the recent years) these offices are much focused in grant exploration and exploiting IPR, and they are very oriented towards financial achievements for the benefit of their employer – the research organisation. These departments have constant picks with assisting in drafting proposals to grants, assisting in financial reporting, international meetings, etc. Often being under-staffed, the bottom line is that they cannot spare time and resources in order to assist young scientists.

When it comes to guiding how to manage their innovation and provide their special needs in scientific management, the above mentioned Grant Offices are really short handed. Therefore scientists that are not getting from the Grant Offices the services and support that they require and need, they are heading to their more veteran colleagues. While this is logical to assume that the veterans are indeed assisting the young ones, it is also logical to assume that this process is far from being structured. 

In a sense, one can easily compare the differences between young and veteran scientists to those between Small-Medium Enterprises and Large Enterprises. It is known that most of the innovation results from SMEs and that the new growth engines in the market are driven by small, innovative firms. We could assume that this situation is the same with young scientists, in terms of breakthroughs in research. The problem is that SMEs and young scientists are not getting the desired level of support that, by consensus, everybody agrees that they should receive. Thus they are not able to optimally perform, to say the least. The real life implications are that they are not aware of the options in front of them because they are not keen to manage their scientific work properly, or they lose opportunities for international collaborations because they do not know how to manage their innovation properly. In the end of the day, we all lose from these lost opportunities.

Our project intends to contribute to improving the above described. The idea behind our project is to allow scientists from enlarged-Europe, to have access to tools that will enable them to manage their innovation and scientific work properly. We believe that this will strengthen scientists not in their purely academic/scientific work, but rather equip them with adequate management skills (which we assume that they lack and therefore better develop such). 

The way that we propose to do it is by establishing a pan-European knowledge centre that will offer services in the form of a specific helpdesk and training activities (virtual and physical). We intend to disseminate the existence of the helpdesk in a variety of dissemination action to specific target groups of young scientists and researchers. The knowledge centre will offer specific guidance and information with regards to innovation management and scientific management.

	Keywords
	Management skills, innovation management, training, courses, helpdesk, young scientists. 

	Partners already involved
	Beacon Tech.


	Project budget (for the running projects)
	     
	Budget reserved for SMEs 
	     


	Profile of SME sought


	Role
	 FORMCHECKBOX 
 technology development
	 FORMCHECKBOX 
 research
	 FORMCHECKBOX 
 training

	 
	 FORMCHECKBOX 
 dissemination
	 FORMCHECKBOX 
 demonstration
	 FORMCHECKBOX 
 other:      

	Country /region
	     

	Start of partnership
	 FORMCHECKBOX 
 start-up phase
	 FORMCHECKBOX 
 mid-term
	 FORMCHECKBOX 
 end-phase

	Expertise required 
	Partners with knowledge, experience and expertise in lecturing methodologies and assisting organisations in implementations
Partners with ability to perform strong action of dissemination of the project results at EU level. 
Industrial partners with strong links to the scientific community, e.g. Universities, research institutes, and public organisations.
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